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CoOCTBEHHUKY
['enepanbHOMY JUPEKTOPY
®UHAHCOBOMY AUPEKTOPY
KomMmepueckoMmy aupexropy

KOMMEPYECKOE NPEANOXEHUE

Ha BHegpeHue npoceccuoHanbLHOW CUCTEMbI yNpaBreHus puHaHcaMmm

VYBaxkaemblii pykoBoauTens! OueHb 3aMeuaTeNbHO, YTO OM3HEC, KOTOPHIM BBI
Mpe/ICTaBIsIeTe, PACTET CEMUMIIIBHBIMU IIaraMu, U BbI uieTe npodeccuonanbusie UT-
pemieHust sl yKperyieHus: THQPacTPYKTYphl U YCKOpPEeHHs mpolieccoB. M3BecTHO, YTO Koraa
OuM3HEC pacTeT, OH CTAIKUBACTCA C OJHOTUITHBIMH MPOOIeMaMu:

Poct konnyecTBa rarexeil 1 HEOOXOAUMOCTD Y)KECTOUEHHS] KOHTPOJIS HaJ|
JIeHbraMHU.

Hanpasnenunii 6u3Heca cTaHOBUTCS BCE OOJIbIIIE, pACCUUTHIBATH MPUOBLIL U YOBITKH
«Ha KOJIEHKE» Y€ HE MOIy4YaeTcsl.

busnec yckopsieTcs U yClI0XKHIETCS — OPUEHTHPOBATHCS MO MPUOBLIN U K3LI-(PIIOY
CTaHOBUTCS CIIOXKHEe, He0OXOAUM OaslaHC IS KaXJI0T0 LeHTpa (PMHAHCOBOM
otBercTBeHHOCTH (L[DO).

OTueThl HYXKHBI BOBPEMS, a HE TOT/Ia, KOTAa UX cO0epET puHaHCOBasI CIIyk0a.

IHouemy mbI npensiaraem bUT ®unanc

BUT.®unanc, nponykt komnanuu [lepssiit BUT, coueraer B cebe kauecTBa miaThopmbl
1C: TuOKOCTh, OTKPHITOCTD U pacnpocTpanéHHOCTh. DyHKMoHan BUTa pacmmpsier
BO3MO>KHOCTH U3BECTHBIX KOHUTYypannii «byxranrepus npeanpustus», « Y IpaBicHUE
Topro,iiei», «KomiekcHas apromatuzauus». CoxpaHeHa nojaepxka Bcex miardopm. I1o
CyTH, QHAJIOTOB HET: CAaMOCTOsATENbHAs peann3anus BosMoxHocTted bUT.Dunanc
o0oiiieTcs BaM B COTHU Pa3 IOPOXKE, UEM MOKYIKA TOTOBOTO PEIICHUS U €r0 HACTPOUKA.

IocJie BHEAPEeHHSs 3aKA34YHK MOJIY4YaeT B pe3yJabTaTe

> YBepeHHOCTH B cBouMX (puHaHcax. [locTpoeHHAs cuCTEMa COOTBETCTBYET

OTpacJIeBBIM CTaHAapTaM U o0Janaet ynooHbsIM uHTEpdeiicoMm. Bel cmoxkere
COCPEZIOTOUYHTHCS Ha OM3Hece, 3a0bIB PO HHPPACTPYKTYPHBIE OTPAaHUYCHHUS.

» SlcHocTh nudp. Bee naHHBIC HAXOAATCS B OJTHOM CHCTEME, YTO TIO3BOJISICT

NPOBOAUTH UCCIEAOBAHMS, TOIYYaTh CPE3bl, NIAHUPOBATh HA OCHOBE MPOILIBIX
NOKA3aTeJel U CTPOUTD CIIOKHBIE LIETIOYKU PACUETOB.

OnepaTuBHOCTb. Oniepanuu no TpanchopMaluu, SKCIOPTY U pacdeTaM CTaHyT
MT'HOBEHHBIMU. J|OCTATOYHO MPOCTO OTKPBITH OTYET U MOJIYUUTh PE3YIIbTAT.
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Hama poasb

Brl mpuobperaere BUT.®unanc HanpsiMyto y pazpadoturnka — kommnanuu [lepsoriit BUT.
MpbI NOMOXEM BaM C HACTPOUKOM M METOJIOJIOTUEN, a TAKXKE 3alIpOrpaMMUPyEM IPOIYKT
MOJ1 BaIllM HYXJIbI, eclii oTpedyercs. [IpoayKT OTKpBIT, U BbI BCETJ]a MOXKETE OOPaTUTHCS K
HaIlIUM KOHKYPEHTaM.

CKOJILKO CTOUT

UtoOBI peanu3oBaTh (HYHKIIMOHAT Ka3HaUYeHcTBa, cXxoxuil ¢ BUT.®unaHc, mporpaMMHUCTy
MOHAI00SITCSI TO/IbI paboTHI. B mape ¢ 5KOHOMHCTOM BaIlIM 3aTPaThl COCTABAT MUJUIMOHBI
pyOneil. ATbTepHATUBHBINA BapUAHT:

BUT ®ananc CranaaptHas Bepcus + 2 Mecsna padoTsl aHanuTuka = KaznaueicTBo
BUT ®ananc CrangaptHas Bepcus + 3 mecsia paboTsl aHanuTuKa = miaH-gakt bJIP

BUT ®ananc CtanaaptHas Bepcus + 2 mMecsiia paboThl aHATUTUKA = YIPABJICHYECKUN
OanaHc

Yro OymeT moTom

Pabota no ynyunieHuio ¢puHaAHCOBOW CUCTEMBI HE OCTaHaBIMBaeTCsl HUKOraa. OObIYHO
abOHEHTCKOE 00CTyXKMBaHUE COCTaBIACT 0KoJI0 40—80 yacoB B MeCSII] — MMEHHO CTOJIBKO
BPEMEHHU HaJl0 BHEIIHEMY aHAJIUTUKY, YTOOBI IOMOYb SKOHOMHUCTAM U (PMHAHCOBOM
ciyx6e. [TosoBuHa 3TOr0 BpeMeHH YiIET Ha paboTy C JaHHBIMU, TOMCK OLUIMOOK U
oOyuyeHHe, OCTaBIIAsICs YaCTh — Ha pa3BUTHE (QyHKIMOHANA. BKiloueHne aHaIuTuKa
BUT.®unanc B komaHAy (UHAHCOBOU CTyKObI MO3BOJIUT MOBBICUTH OOIIYIO

3¢ (HeKTUBHOCTH pabOTHI BABOE.

IlepBble maru

1. Opranuszyem 03HaKOMUTEJIBHOE COBEILIAHUE, TOIPY3UMCS B BAIlIM MPOLECCHI U
chopMynHrpyeM MOTPeOHOCTH.

2. Co3pmanuM JeMOHCTPAIIMOHHBIN CTEH]I MIIH «IIECOYHUILY», TJI€ BBl CMOXKETE
nopabotats ¢ BUT.®unanc Ha Bamux nanHbix. [IporpamMmuoe obecnieueHme
npeaocTapisieTcs: obecratHo. OpueHTUPOBOYHO padoTtaem 80 yacoB. 3aTeM BbI
IIPUHUMAETE OKOHYATEIBHOE PELICHHE O MPOJOJKEHUN MPOEKTA UIIA OTKa3€ OT HETO.

3. Peanuzyem mpoeKT ¢ UCMOIb30BAHUEM TAKTHKHU «OBICTPBIX TT00e1». OOBIUHO
HaYMHAeM C MOAYJIs Ka3HauelCcTBa, 3aTeM MepexoauM K Tuiany-dakry BJIP.
CKopocThb peasiv3alii B 3HAYUTEIbHON Mepe 3aBUCHUT OT Ballei CIOCOOHOCTH
aJalTUPOBATHCS K U3MEHEHUSIM.

CBsKUTECH C HAMU, YTOOBI TTOJTYYUTh KOHCYJIBTAIINIO, IEMOHCTPALIUIO TIPOTYKTA WU
OTBETHI Ha JItOObIE HHTEPECYIOIINE BaC BOIPOCHI.

Komanna Kopasun



